
 
 

Mentorship Goal-Setting Worksheet 

Use this worksheet to set clear, achievable goals for your mentorship experience. Mentors 

and mentees should complete this together during one of your first meetings.  Once goals 

are finalized, they can be entered into your mentorship program to be tracked with 

milestones and tasks. 

1. Personal Development Goals 

What specific skills or knowledge would you like to gain during this mentorship? 

 

 

 

 

What are your long-term career or personal aspirations? 

 

 

 

 

2. Mentorship Objectives 

What are the top 3 objectives you want to achieve through this mentorship? 

1. 

 

 

2. 

 

 

3. 

 

 



 
 

3. Action Steps 

What actions will you take to achieve your goals? Who is responsible and what is the 

timeline? 

 

 

 

 

 

 

4. Meeting Schedule & Check-Ins 

How often will you meet and how will you track progress? 

 

 

 

 

5. Evaluation 

How will you know if you’ve achieved your goals? What does success look like? 
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